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Break the Box

Learning to Deal with Entrepreneurship Chaos in a Master Course
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ISCA-UA & CIMAD-UA, Universidade de Aveiro

Pedagogical experience

This communication focuses on a4-
week period when 30 students (working
aduts) planned, implemented and
assessed an event, called Break the
Box, with zerobudget and practically no
support, simuating the conditions that
are met during some phases of the
entrepreneurial process. The students
were enrolledin aMaster course -
Competitiveness and Business
Development, that takes place in the
second semester of 20252026, the only
compulsory one in that semester. The
event report and the peer evaluation
represented 25% of the grade of the
discrete evaluation. In the second dlass
of the semester, students were askedto
make groups ofthree. Each group
defined one studentresponsible for
Speakers, one for Communication and
one for Logistics and tey received the
date of the event and the topics
(associated withthe course — this year
was Intemational Business and Global
Challenges). Inthe next class they were
required to start planning and they split
inbigger groups where they had to
identify the Speakers for the whae
event, the logic of the event, the Space
where it will take place (that they had to
reserve), the coffee breaks (with no
money to start with — they could cook or
getsponsors), he Communication plan
andall the other necessary aspects to
organize the event. This class was the
most importantone as itgavethema
hands-on perspective ofthe
entrepreneurial chaos — they all had
different opinions and yet they needed to
work bgether. More often than not, they
would ask the teachers how to doand
what is the pat and the answer was: it
is yours tofind out and decide. The
second and tird class were also hands
on,dedicated to the event and they
discovered ways to understand each
other, solve differences and conflicts

thatsparkled and were managed, and
they bonded as a growp. They managed
to organize a very good event, get
sponsorships of over 2500 euros, and
they assessed italtogether after it
ended. In erms of evauation, the report
and peer assessment were revelatory of
the learing and corresponded to the
observation done in class during the 4
weeks. Part of apressure cooker,
students leamed that they have the
capacity to solve foreseen and
unforeseen problems, work inteams and
getinvolved and work for the common
goaod of their own Break the Box
organization.

Critical assessment

The students had the chance offeeling
what is means to put together something
where there is very few support. Thereis
no stronger teacher than our own
experience and deding with difficulty
and understanding chaos management
is key in entrepreneurship. . They had to
rely on the cdleagues, they had to find
resources, choose between alternative
paths, deal with stress and some
desperation which showed them how
themselves and other people can
behave in situations of high uncertainty.
As unorthodox as the approach may
have been, they all leamed and most of
themenjoyedit (at he end, at least).
However, itwas astressful experience,
and some would have preferred the cadm
and peace of traditional evaluation.

Students’ perspective

“The was pretty

and allowed us to really impersonate
andfeel what an entrepreneur is..."

“As taught inclass, in entrepreneurship
we start with the idea, then chaos comes
andthen we start putting things together
to make it haopen. Break the Box was
all this and so much more ©*

partimos

Fig.1 Break the Box: The event born from chaos

Fig2 Theentreprene urial chaos (class 3, where ewe ything was b orn) — Working on th e O pportu nity

Fig 4 Solving problems — Managingthe Unpredicted as a Team
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